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OCEANSIDE COMMUNITY ASSOCIATION
Oceana Website Committee Charter
May 28, 2008

Purpose:

The Oceana Website Committee shall be authorized as a Committee of the Board of Directors to provide
a means for the Board of Directors to inform visitors to the website, on an ongoing basis, as to:

1. Anoverview of Oceana including its location, organization, history, and management
structure

An overview of the surrounding area and nearby attractions

A site map of the total acreage showing units and house locations, as well as drawings of the
various house plans available at Oceana

Descriptions of various activities at Oceana and their schedules

Listings of upcoming events

Topical news relating to Oceanside Community Association

Topical news of general interest

Other information as designated by the Board of Directors
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Organization:

1.

The Oceana Website is the official website of Oceanside Community Association and is under the
direct supervision of the Board of Directors. The Oceana Website is accessible to the public via
the Internet.

The Oceana Website Committee shall be comprised of four (4) or more members, including an
owner-member Chairperson appointed by the Board President in consultation with the Board, and
a secretary selected by the Committee Chairperson. All members including the secretary shall be
approved by the Board and serve at its pleasure. The Board President will also appoint a Board
Liaison to the Committee.

The Chairperson of the Oceana Website Committee and its Committee members shall have one
vote each at all meetings of the Oceana Website Committee for the conduct of business and for
proposing recommendations to the BOD for review and action. A quorum is required for passage
of any measure. The Oceana Website Committee will meet quarterly. All meetings will be
announced and open to the entire membership of the Association. For matters requiring a
Committee vote outside the regularly scheduled quarterly meetings, the Chairperson will call for a
consensus vote by E-Mail (Action without a Meeting) according to standard rules.

Responsibilities:

1.

The Chairperson of the Oceana Website Committee is expected to attend the monthly meeting of
the Board of Directors or make arrangements for a Committee member to attend in his/her
absence.

The Oceana Website Committee will review, at its meetings, the directives of the Board of
Directors and Community Manager as to the content for the website. The Chairperson of the
Oceana Website Committee will assign responsibility to Committee members and volunteers who
will generate, in a timely manner, the required electronic data for the website.

The Oceana Website Committee will evaluate new technologies applicable to its purpose and,
when appropriate, make recommendations to the Board of Directors for adoption.
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4. The Oceana Website Committee will train, on an ongoing basis, sufficient volunteers to carry out
its activities.

Oceana Website Location and Maintenance:

Homestead Technologies Inc. in Menlo Park, California (recently acquired by Intuit Corporation) is the
internet service provider (host) for the Oceana Website. The annual renewal for the site is due in May of
each year. The fee for the service is based on the rate in effect for Homestead's "Gold Package as of the
renewal date, currently $209.99 per year (.23¢ per household, per year).

The Gold Package provides:

1 personalized domain

1 site, unlimited pages

5 E-mail accounts

100 Megabytes of disk space
15 Gigabytes of band width

Homestead provides at no extra cost the software program SiteBuilder LPX, free on-line training, and toll-
free telephone support. The login ID and password are on file with the Community Manager.

Maintenance and updating of the site is the responsibility of the Oceana Website Committee.
SmugMug.com is the service provider for the featured photo albums accessible through Homestead. The
annual renewal for SmugMug is due in October of each year. The fee for the service is currently $39.95
for a Standard Package with unlimited photo storage (.04¢ per household, per year).

Budget and Approval of Expenditures:

1. The Oceana Website Committee shali recommend to the BOD an annual budget that would cover
maintenance costs of the Oceana Website and other reasonable expenses.

2. Payment of subscription fees within the budget shall not require further Board approval. All
requests for other expenditure of funds for the Oceana Website Committee must be authorized by
a quorum of Committee members. Authorized requests shall originate in writing and be signed by
the Chairperson of the Oceana Website Committee who will submit the request for Board review
and approval.

3. No member of the Oceana Website Committee or its volunteer support groups shall receive
compensation for services, nor shall they charge for services and/or merchandise of any kind.
However, this shall not prevent member volunteers from requesting reimbursement of reasonable
expenses incurred for the benefit of the Oceana Website Committee activities, subject to
necessary prior approvals, and submission of supporting documentation
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www,oceanaseniors.org
April 28, 2008
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